
Unleoshing lhe Power of Cossovq in Response to the Food Price Crisis in Africo (UPoCA):
Molowl conducts Trolnlng of Ttoiners workshops lo boosf cossovo ptoducflon ond form gole processlng.

mqnogement,

Troining of Troiners (TOT) workshop on cossovq production

Conducied qt Kosungu Inn. Kosungu Districl from l2th to l5th
October 2009, rhis TOT wos orgonized lo equip porticiponts with
knowledge ond skil ls on cdssovo production, specificolln on
cossdvq cullurql prqctices, cdssovo pest ond diseose identificotion
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which he hoped thot it will moke o difference to his lfoff bul olso in
improving cossovo production ot former level.  He urged
porliciponfs lo olso lroin olher members of stoff ond conducf
demonslrot ion plots where lhey cdn frqin more formers on cossovo
oroduction.

Resource persons for fiis TOT were drqwn from fhe Deporfmenf of
Agriculturol Reseorch ond l ITA/SARRNET.

The workshop combined plenory presenldfions qnd prdcticol
demonslrqtions. During prqcticol, pdrticipqnfs were token to
Nkholokolo dislr ict to see Mrs Agness Wilford's f ield which hqd o
mixfure of cqssqyq diseoses ond pesfs lo prdctice on diseose ond
pest identificqtion. To hove honds on experience on plonting
cossqvq (fig.2), pdrticipqnfs were token to Sopdni settlement
scheme in Kosungu where they procficed on seed selection,
plonting, ond seed muhipl icot ion techniques.

In generolthe porf iciponts were hdppy with the orgonisotion ond
conduc t  o f  f he  t r o i n i ng  ond  t honked  the  o rgon i se rs
(l ITA/SARRNET) for orgdnising fhe course which they described os
on eye opener ond thdt fhey expected thdf this troining will boosf
cqssqvq production in their oreo ond regulole movement of
plonting moferiqls,

he Unleoshing the Power of Cossovo in Response to the Food
Price Crisis in Africq (UPoCA) Molowiconducted Troining of
Troiners workshops to boosl cossqvo producfion ond form

gqte processing. Cossovq is q crop thdt is produced in mosf pdrls
of Molowi but fqrmers lock knowledge on improved cossqvq
production ond processing techniques to improve production qnd
uti l isqt ion, lmplemented in six distr icfs in Molqwi; Mzimbo,
Kosungu, Dowo, Nlchisi, Lilongwe ond Bldnlyre. the proiect dims ot
providing odequofe supply of cossovo products qt econornicol ly
offordoble prices through ovoi lobi l i ty of improved cossovo
vorieties. production processes dnd form gote processing, Three
(3) shorf-term lrdining courses were conducfed in 1) cossovo
production 2) Cossovo processing, product developmenl ond
uli l isdl ion 3) Business plonning, pockoging ond ldbel l ing fo equip
porticipqnts so qs lo empower producer groups, dgro processors
ond enfrepreneurs with specific cqssovo volue choin knowledge
ond ski l ls required to provide odequdfe supplies of diverse
cqssovo producls. A totql of 83 porl icipqnts (65men ond l8
women) were froined who moinly comprised of f ield technicions,
ogro processors/entrepreneurs. qnd NGO dnd goyernment
officers who ore in ogribusiness, crop producfion qnd proiecf

Flg. 1 Potticiponb ol the fOI on Cossovo Ptoducllon ol
K$ungu Inn, posing wilh lhe cuesl oJ Honor, Ml. M. Bodzolekoni

dnd confrol,  cqssqvo seed muli ipl icqt ion ond seed cerf i f icot ion
procedures, ond generolcdssoyo posf horvest hondling issues. The
TOT which lqsted for 3 doys drew 42 pdrt iciponls who moinly
comprised of e)(tension stqff ond crops officers from the
Governmenl podners (Mzimbo, Dowo, Kosungu ond Ntchisidisfricf
ogricuhurol off ices) ond f ield coordinqtors from NGO porfners
(Totol Lond core ond Evongelicol Lufheron Development Services).
These porticiponts were froined so thdt they con now go ond troin
lhe formers.

The workshop wos off iciol ly opened by the Progrqmme Mondger
for Kosungu Agricuhurol Development Division (ADD), Mr Mondy
Bodzolekoni (f ig, I  ) ,  In his opening remorks he indicoted thqt his
Ministry does nol hdve odequqte troined exlension specidl ist in
cossqvo, Ha commended lITA/SARRNET for orgonising such o TOT

Fig 2. A por,tctpanl prc.fcing how to pl,cnt cds.ovo ||hile othe{ dte ||otchins,

TOT workshop on cdssdvq processing, producl developmenl
ond ul i l isqt ion

Cossqvo is primori ly consumed os boi led or row in mosf pdrts
Mqlqwi, hs ieoves ore dt t imes olso used os rel ish. In some
communities, cossdvo is olso processed inlo flour for moking
"nsimo". Aporf from these uses, cossqvq however sfill remoins
lorgely under-ut i l ised despife the foct thot i t  con be ui i l ised in o
number of woys bolh ot home os well  os indusfr iol dppl icot ion. I t  is
in the recenl yeors thqf cossovo hos been seen penetrqling the
induslry especiolly in the form of cossqvo storch qnd flour in the
pockoging ond t imber indusfr ies. Cqssovo f lour con be used os q
substifute for whedt in confectionery producls. Previous reseorch
experiences by llTA hod demonstroted wheot import substifution
by High Qudliry Cqssovo Flour (HQCF) or up to 107o in breod ond
IOOVo lor confecfiondry producfs. for exomple. A troining of
Troiners Workshop wos thus orgqnised to equip porticiponfs wiih
knowledge ond ski l ls on cqssdvd processing, ut i l isof ion, qnd
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business plonning in order fo promofe form gdte processing in

UPoCA proiect impoct oreos. The TOT wos conducted from 20th to

23rd October 2009 or llTA conference room. Chiledze Reseorch

Stotion. Lilongwe,Molowi.

The four ddy lroining drew 2l pdrticiponts from UPoCA pdrlners
( G o v e  r n m  e n l  o n d  N G O )  d n d  p r i v q t e  d g r o
processors/enlrepreneurs thol comprised of processors.

enlrepreneurs, nulrilionisls, ogribusiness officers, ond proiect

coordinolors.

The TOT wqs officiolly opened by lhe depuly Director of

Reseorch; Dr. Mockson Bondo. In his speech he indicoted thot this

TOT wds very importont fo ensure thdt lhe potenliql of cossovd on

income generdtion ond food secr-rrily in Molowi is exploifed. He

urged pqrticiponts lo poy porliculqr qflenlion lo the trqining
moleriols so thqt loler on they should be qble lo empower cqssqYo
producer groups, ogro processors ond enfrepreneurs with

fechnicql knowledge ond business ski l ls required to provide

odequote supplies of cossqvq food ond industr iql producls.

Resource persons for lhe course come from l lTA-Nigerio. The

course covered posl-hdrvesl issues, cossdvd processing (uses,

processing purposg equipment odding volue ond processing

mefhods), Nulrilionol qudlily ond sqfefy (Forfified products,
quolity ossuronce, food legislotions) new products (mdrket

reseorch, new food producls, food preservoiions, grqdes ond

stondords) qnd honds on procticol.  During honds on Procticol.
port icipdnls prqcticed on moking fermented cqssovd f lour, High
quqli ty unfermenled cqssqvo f lou(HQCF), 9qri .  ond other

developed producls such os chinchin, lidbits, slrips, egg rolls,

doughnuls. The lrqining focussed on how to produce high quoliry

dnd compelitive cqssovd productslhol con be morkeled.

The workshop wos orronged in such owoy thot olmost 700% of the
troining lime wos procticol while only 300/o wos plenory lo provide

enough honds own experience fo the porliciponls. In her speech.

Mrs Phiri. one of the porliciponts. soid "l hove been involved in

cdssovo proceiling for o long time bd in the post I wqs moking

cqssovd f lour lhe trodit ionol woy. Todoy I hqve leornf to moke high
quoli ty cossovo f lour qnd I om omozed ot i ls copobil i f ies" Overol l ,

the pqrliciponls rqled the focilildlion ond course content of lhe

TOTs very high. They indicqted thqtfhe workshops hqd come dl the

fig.4 Som6 of fhe cdssdvd producls (Chinchin, tridbilt
doughnuls & egg 'olls) mdde by podicipanls dvting lhe hdining

right time qnd promised lo effectively use whof they leornl, They

thonked lITA/SARRNET for orgonising such o workshop which they

described ds on eye opener ond thdl lhey expected thof ihis

troining wil l  leod fo o credtion of cqssovo businesses in lheir oreqs
lhey come from,

TOT workshop on Business plonning, pockoging ond lcbel l ing.

These courses were sequenced in o very medningful mqnner in o

wqy thqt fie pdrliciponts' leorning during lhe processing couGes
wos inlegrofed during lhis business plqnning course. This TOT fook
plqce from 26ih to 29ft Ocfober 2009 ot llTA conference room,

Chitedze Reseorch Stotion, tilongwe with o tolql of 20
porticipon+s ottending lhe course. The moin obiective of the TOT

wds to equip pqrficipdnls wilh knowledge ond skills on <qssqvq
business plonning in order lo promofe cq5sovo bosed busingsses.

Resource persons for lhe course cqme from llTA-Nigerio. The

course covered imporldnce of business plonning; dssessing the

mqrketi  preporing o morkel ing plon; preporing d production

plon; preporing on orgonizofionol plon; preporing o f inonciol
plon qnd bqsic business f inqnciql onolysis tools; ond record

keeping, During the pockoging ond lobel ing, issues of pockoging

mdleriol,  pqckoging ond lobel ing cossovo producis for morkefs,
producf dssessmenl ond pockoging design were co\/ered.

Ninely percentof the time wos group work where pdrliciponts hod

o chonce lo develop business ond f inonciol plqns. Porl iciponls

were divided inlo three working groups where qt fte end of the

cor.rrse, eoch group produced o drqfl business plon contoining q

mdrketing plon, producfion plon, orgqnizofionol plon, ond
finonciol plon ond pockoged their produch in pdckdges designed

by the group.

lITA/SARRNET is grofeful to USAID-Woshingion for the finonciol

supporl fqcilitqting the UPoCo qctivifies.
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