Digitized by

Coogle

Agricultural Input Markets
in Nigeria: An Assessment and
a Strategy for Development

Prepared by

IntenMdonai FerdIIzer Development Center (IFDC)
Intemadonal Institute for Tropical ApIculture (UTA)
West AfrIca RIce Development AssocIatIon (WARDA)

Sponsored by

Federal Government of Nlaerfa (FGN)
Saslawa Global 2000 (SG2000)
UnItecI StIteS Apncy for International Development (USAlD)

Digitized by

Google

Table of Contents

Preface ......... ....................... ... ........... .............................. .................................................. .............. vii
Executive Summary ......................... ..................... ..................... ..................... ................................ ix
I.

Introduction ....................................................................................................................... ........ I
A. Socioeconomic Challenges ........................................... .......... ........................................... 1
B. Role of Agricultural Input Markets in Confronting Socioeconomic Challenges ............. 1

II. The Agricultural Input Markets in Nigeria: An Assessment.. ................ .................................. 2
A. Overview of the Policy Environment.. ............................................................................... 2
B. Fertilizer Market: Structure, Functioning, and Constraints .... ........................................... 4
C. Seed Market: Structure, Functioning, and Constraints .. ........... ..... .................... ............... 5
D. The CPP Market: Structure, Functioning, and Constraints ... ..................... ....................... 8
E. Soil Fertility- and Nutrient Management-Related Issues ............... ................... ................ 9
ill. Potential of the Private Sector in Supplying Agricultural Inputs ........................ ................... 10

IV. Constraints to Effective Private Sector Participation ..... .. .......... ................... .. ........ ............... 13
A. Macropolicy Constraints ....................... ............................... .................... .................. ...... 13
B. Market Development-Related Constraints ................ ...................... .......... .......... .......... .. 14
C. Technical and Input Specific Constraints ........................................................................ 15

V. Strategy for Developing Efficient Input Markets: A Holistic Approach ...... .......... .......... ..... 15
A. Create a Conducive Macropolicy Environment .... ...................... .. .................. ............ .... 15
B. Declare and Adhere to a Consistent Input Marketing Policy .......... ................... ............. 16
C. Build Human Capital for Market Development .............................................................. 16
D. Improve Access to Finance ..... ......... .............. .. ................................. .................. ............. 16
E. Develop and Implement Regulatory Frameworks .............................................. ............. 16
F. Develop MIS .................. .................................................................................................. 17
G. Promote Technology Transfer Activities ....................... ....... .......... ................................. 17
H. Strengthen Technical and Monitoring Capacity for Promoting Private Sector
Seed Market Development ..................................... ........... .............................. ......... .. ...... 17
VI. Action Plan for Developing Input Markets ..................... ............................... .......... .......... ....
Phase I: Short-Term-Stakeholders Workshop ................................................................... ...
Phase II: Medium-Term-Enactment of Legislation about the Freedom of Marketing ... ... ..
Phase III: Long-Term-Capacity Building Activities .......... ..... ..................... .. ......... ........ .....
Implementation of the Action Plan .. ........ .. ......................................... ................... .................

18
18
18
18
18

v.rr. Linkages With USAIDlNigeria's Strategic Objectives ........................................................... 19

iii

Digitized by

Coogle

iv
Digitized by

Google

USAID
VAT

WARDA

United States Agency for International Development
value-added tax
West Mrica Rice Development Association

v

Digitized by

Google

Digitized by

Google

A. Gudugi, Agricultural Economist (USAIDINigeria)
P. Kormawa, Agricultural Economist (IITA)
B. Ogunfowora, Input Specialist (Formerly Professor at the University of Ibadan)
Osiname, Soil Scientist (WARDA)

o.

I. SG 2000 is a joint program of the Sasakawa Africa Association (headed by Nobel Laureate Dr. Norman Borlaug) and the
Global 2000 Program of the Carter Center (presided over by former U. S. President Jimmy Carter). Funding for the program
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information (input and crop output prices), is severely constrained to perform its functions. The lack of
reliable data makes it difficult to calculate value-cost ratios and other relevant parameters for proper business planning.
Although the production of certified seed is managed by the private sector, arrangements for the production of foundation seed are not clearly defined. The lack of clarity about intellectual property rights discourages breeder seed production in the private sector.
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for fann produce, thereby creating a double incentive for the promotion of input markets.

2. Declare and Adhere to a Consistent Input Marketing Policy-Ad hoc and inconsistent policy pronouncements and proclamations of the past have left the private sector leery of the FGN intention. To restore
confidence in the liberalization policy, the FGN should enact legislation about the "Freedom of Marketing"
to demonstrate its support and commitment for the liberalization policy. This legislation should clearly state
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that the FGN will not interfere in marketing or distribution of inputs in any way, nor will it interfere with the
pricing of inputs. Similar legislation will be needed at the state level.
3. Build Human Capital for Market Development-The modern input business is highly skill intensive. To create the necessary cadre of dealers at all levels-import, wholesale, and retail-training and
technical assistance programs should be implemented for imparting necessary business and technical skills
to people (men and women) who want to develop input businesses in rural and urban areas. Technical
training programs should also be organized for seed growers in both formal and informal sectors and NSS's
training and technical assistance capabilities should be strengthened. Human capital should be built in the
public sector to strengthen the implementation of regulatory and quality control laws and to develop and
operate market information systems.
4. Improve Access to Finance--Technical and business skills are necessary but not sufficient to develop
input business enterprises. Access to finance is indispensable because finance is the life blood of any business activity. Given the distortions in the financial markets in Nigeria. there is a need to create an Agricultural Inputs Business Development Fund (AIBDF) so that the trained, viable, and creditworthy dealers can
have access to finance to develop input business. Likewise, access to foreign exchange, especially the letter
of credit (LC), for fertilizer imports should be improved by creating an Agricultural Inputs Import Fund
(AUF). Both funds should be managed by viable and reputable banking enterprises.

5. Develop and Implement Regulatory Frameworks-Quality control and anti-monopoly measures
are essential for well-functioning input markets. FGN should ensure the proper implementation of quality
control regulation and truth-in-Iabeling measures so that poor quality seed and fertilizers and outdated CPPs
are not sold to innocent farmers.
6. Promote Market Transparency Through a Market Infonnation System (MIS)-Efficient functioning of competitive marketing systems depends on the continuous flow of market information and freedom of entry and exit from the market. To facilitate this function, an MIS should be developed to collect,
analyze, and disseminate information about prices, deliveries, and stocks at various locations. FGN, through
the FFD, should take a lead in developing and implementing the MIS. Gradually, this function should be
performed by agri-input dealers' association and seed growers' association. Technical assistance should be
provided to strengthen the development of input dealers and seed growers' associations.
7. Promote Technology Transfer Activities-Modern agriculture is science based and knowledge intensive. To educate farmers about new technologies, widespread farm demonstrations should be conducted.
In this respect, the work done by SG 2000 in collaboration with the Ministry of Agriculture in Kano and
other states should be strengthened. To improve the efficiency of fertilizer use, farmers should be allowed
access to soil testing facilities and knowledge about fertilizer recommendations.

8. Strengthen Research Capacity for Promoting Private Seed Industry-During the last few years,
national capacity for agricultural research, especially for breeder seed production, has been allowed to
deteriorate rapidly. NSS's capacity for quality control and monitoring and training and technical assistance
for seed production has also suffered significantly. There are considerable delays in releasing new varieties.
To promote the development of a healthy private sector-based seed industry, additional resources should be
targeted to revitalize the national research capacity, linkages with international agricultural research centers,
and NSS capacity to support seed growers.
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Agricultural Input Markets in Nigeria:
An Assessment and a Strategy for Development
I. Introduction
A. Socioeconomic Challenges
At the dawn of the 21 st Century, Nigeria embarked
on a bold experiment of participatory democracy and
market-based economic growth. Properly implemented, both instruments of social change can empower individuals and organizations to transform the
social landscape of Nigeria. Nevertheless, successful pursuit of these goals mandates well-focused attacks on food insecurity, poverty, hunger and disease,
and environmental degradation. Peace and prosperity cannot be built on empty stomachs. Over 70% of
the Nigerians are estimated to be poor, and a significant proportion of the population is food-insecure.
Until recently, agricultural growth and food production trends have not been able to keep pace with over
3% annual growth in population on a sustainable
basis. This has resulted in increasing dependence on
food imports. Nigeria needs to accelerate agricultural
growth and development to reduce deficit in its food
balance sheet.
Nigeria's balance sheet for soil nutrient management is also in deficit. During the mid-1990s when
Nigeria was using over 1 million product tons of
mineral fertilizers, per hectare nutrient depletion was
estimated to be over 80 kg/ha. Since the mid-1990s,
fertilizer use has decreased by over one-half. In fact,
decreasing fertilizer use is contributing to the increasing nutrient depletion and decreasing per capita food
production in the country. The deficits in both food
and soil nutrient management cannot be sustained
without compromising food security and environmental protection. Moreover, slow growth in agricultural
output also prevents the growth of agro-based industries and employment generation.
Accelerated agricultural growth and development
remains an essential prerequisite to macroeconomic
growth and stability, food security, poverty alleviation, and sustainable management of natural resources. Most poor people live in rural areas and
depend on agriculture for livelihood. Thus, one way

to increase the incomes of the poor is to increase the
productivity of their most important resource-land.
Without increases in agricultural productivity, Nigeria, or any other African country, cannot increase food
security and reduce poverty in a sustainable manner.
In addition, increases in agricultural productivity are
possible only through judicious management of natural resources and sound application of science and
technology to agriculture. The science-based agriculture depends on the increased use of improved seeds,
organic and mineral fertilizers, CPPs, skillful water
management, and better agronomic practices.

B. Role of Agricultural Input Markets in
Confronting Socioeconomic Challenges
To promote science-based agriculture among millions of small farmers-the backbone of Nigerian agriculture, supply of modern inputs-seed, fertilizers,
and other associated inputs-should be increased.
Farmers should have an easy access to these inputs
at an affordable price. However, recent developments
in Nigeria indicate that not only are farmers having
difficulty in obtaining the necessary inputs on time
and in good quality, but also they are paying very
high prices. Fertilizer prices have increased from
N50lbag (50 kg) in 1990 to N1,400-N1,500lbag of
urea in 1999. The quality of fertilizer products has
also declined. Improved seeds of different crops are
not easily available at the farm gate. It is critical that
the input supply system be improved to promote the
adoption of new technologies for achieving various
socioeconomic goals mentioned earlier. To develop
efficient and sustainable input supply systems in Nigeria, this assessment was conducted with the following objectives:
1. To review the structure, functioning, and constraints of the agricultural input markets.
2. To assess the potential of the private sector to supply agricultural inputs efficiently and in a sustainable manner.
3. To identify constraints to the private sector participation in input markets.
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economy.
This is not to suggest that the issues related to demand-side are not relevant. Definitely, they are relevant but require a separate study. Nonetheless,
measures recommended for promoting technology
transfer activities will have a positive impact on fertilizer and other input use by improving the efficiency

Fertilizer Policy Overview-Prior to 1976, the
state governments were responsible for the procurement and distribution of fertilizer until the Federal
government established the Fertilizer Procurement
and Distribution Division (FPDD) within the Fed-
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eral Ministry of Agriculture as the central procurement and distribution unit.
.A
Two granulation plants, Federal Superphosphate Fertilizer Company
~\
Limited (FSFC) and NAFCON, were
established in 1976 and 1988, respec"'
tively. These were set up as a strategy
~
to develop domestic production capac~
ity to meet a significant proportion of
fertilizer demand. A later development
in the fertilizer production scene was
,,,
~J\
the installation of many bulk blendv
\
/
ing plants in various parts of the coun,
try through public and private sector
initiatives. Between 1976 and 1995,
several variants of the procurement
,
,
",
and distribution arrangements between the FGN and the States were
experimented. They included the in- Figure 2. Nigeria: Fertilizer Use, 1979/80-1999/00.
volvement of the states and state organs in the transportation and
The private sector and some states have now asdistribution of imported and domestically produced
fertilizers, the establishment of fertilizer depots as sumed greater responsibilities for production, prodistribution points to the States. and the involvement curement and marketing activities. Most of the states
of NAFCON in the distribution of locally produced have established blending plants to increase the lofertilizers. As consumption of fertilizer increased, the cal supply of blended products while others such as
inadequacies of public sector controlled procurement Oyo State procure fertilizers from the main private
and distribution arrangements began to manifest in sector producers and importers at market prices and
leakage and transit losses, late and non-deliveries of distribute them to farmers at subsidized prices.
fertilizers to designated depots, artificial scarcity, and
Seed Policy Overview-The national seed policy,
unsustainable subsidy burden.
formulated in 1992, provides guidelines for the deRealizing that an efficient and sustainable agricul- velopment of the seed sector. The national agency
tural input supply system could be achieved through responsible for coordinating development, monitorthe participation of the private sector, the Govern- ing policy, and implementing quality control in the
ment started reforming the fertilizer sector in 1994 national seed system is NSS of the FMARD. To give
and adopted a fertilizer liberalization policy in 1996. a legal backing to the seed policy, a National AgriThat policy aimed at improving production, procure- cultural Seed Decree No. 72 (1992) was enacted for
ment and marketing efficiency and encouraging trans- regulating the various aspects of seed production,
parency and competition. The Federal government marketing, and quality control activities in Nigeria.
completely withdrew from procurement and distri- The national seed policy is in line with regionaVinbution activities and discontinued the subsidization ternational standards and makes provisions for the
of fertilizer. To give relief to farmers, it reduced the withdrawal of public sector agencies in favor of the
import tariff on fertilizers from 10% in 1996 to 5% private sector in key areas of the seed industry. Howin 1997 and zero percent in 2000; it also abolished ever, in practice, public- and private-sector roles are
the value-added tax (VAT) and excise duty. However, not clearly delineated. Today, the NSS roles are limbecause the reform process was not supported by de- ited to seed technology training, quality control, and
velopments in institutional capacity and human capi- the coordination of breeder seed production. The protal formation, fertilizer use decreased from over duction of breeder seed is the responsibility of agri500,000 nutrient tons in 1994 to approximately cultural research institutes, while that of foundation
100,000 nutrient tons in 1999 (Figure 2).
seed is handled by both the NSS and the private sec-
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Table 1. Primary Fertilizer Companies Operating in
Nigeria, August 2000

tor. Certified seed production is now in the domain
of the private sector, using contract farmers.
CPP Policy Overview-Government strategy on
agro-chemicals supply is to encourage the establishment of plants to manufacture or process agro-chernicals in Nigeria. For imported agro-chemicals the
government's strategy is to ensure the timely supply
in adequate quantities by providing the necessary
assistance for their importation. There is currently
no manufacture of CPPs in the country although some
companies have formulation and packaging plants.
The marketing of CPPs in Nigeria is very unorganized and lacks proper legislative control. The deregulation policy has attracted many unprofessional
dealers in CPPs subsector with serious implications
for quality, human health, and the environment. No
public sector agencies (except Agricultural Development Projects [ADPs]) are directly involved in the
pricing or marketing of CPPs.

Company
Akkad group of companies

BUANig.Ltd
Chemimex
Fertilizers & Chemicals
Dan Hydro

Dantata
Golden Fertilizer

Morris Nig. Ltd.
Muka Nigeria Ltd.
Rim Merchant Bank
VitaPharm

Kaduna
Kana

Kano
Kano
Lagos
Minna

Sango
Lagos
Lagos

products while others are engaged in both production and importation of fertilizers. NAFCON and
FSFC, the foundation of domestic fertilizer production in Nigeria, are currently out of production.
NAFCON is currently being rehabilitated and may
come on stream at about 60% of its capacity within
six months of its rehabilitation. Nineteen blending
plants (6 private and 13 public sector) of varying
capacities are currently engaged in fertilizer production (Table 2). The public sector plants obtain their
raw materials from the private sector companies while
the private sector plants procure all their raw materials through imports.

B. Fertilizer Market: Structure, Functioning,
and Constraints
Figure 3 describes the current fertilizer production, procurement and marketing chain in Nigeria.
About ten large fertilizer companies dominate the
fertilizer market (Table I). Some are engaged in the
importation of raw materials and finished fertilizer
Importation!
Procurement by private
fertilizer companies

~

LoeadoD

Lagos and Kano
Lagos

............................. , ..

State Government

Large-scale farmers

... __ .__ . ...___.___ . . _.___t _..._____j.~.=:::.==~~=::.:~.=~.:::.=:.: . :=:::.~~:. +................ . . . . . . . +.....................................................................
Figure 3. The Fertilizer Market Structure of Nigeria, 2000.

. J .......... .

The fertilizers produced
by the blending plants or
imported into the country
enter the market through
both public sector and private sector marketing channels. The states distribute
their products to farmers
through ADPs and the Farm
Service Centers (FSCs).
The private sector suppliers
reach the farmers through
their network of distributors
and retailers and to a limited extent, through the
ADPs and FSCs. A few
large-scale farmers get their
supplies directly from the
private and public sector
warehouses.
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Seed Decree established the National Seed Council,
under which four main bodies were constituted to
facilitate the development of the seed industry. These
include the National Seed Service, the Crop Variety
Registration and Release Committee, the Seeds Standard Committee, and the Department of Training,
Information and Seed Extension.

the fann gate.
• Inadequate and sometimes obsolete port facilities
and inefficient custom clearing bureaucracy that
increase the landed cost of fertilizer.
• The low demand for fertilizer arising from the weak
purchasing power of fanners.
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Table 3. Research Institutes and Their Mandate Crops

Crop Research Institute

Location
Zaria
Ibadan
Badeggi
Maiduguri
Ibadan
Umudike
Ibadan
Kano
Ibadan

IAR
NIHORT
NCRl
LCRl
IAR&T
NRCRl
DTA
ICRlSAT
WARDA (c/o DTA)

Mandate Crops
Sorghum, Maize, Groundnut, Cotton and Cowpea
Vegetable and Horticultural Seeds
Rice and Soybeans
Wheat and Millet
.Maize
Cassava, Yam, and Irish Potato
Cowpea, Yam, Maize, Soybeans and Cassava
Sorghum, Millet, Pigeon Pea, Groundnut
Rice

Source: NSS, 2000.

I Federal Ministry of Agriculture and Natural Resources I

I

,

Research Institutes
Breeder Seed

-

I

Breeder Seed

>

~

fa""

Private Seed Companies
.....f9undation Seed I
Foundation Seed II

I

Institutional Support

+I

I
Certified Seed

+_

T

Foundation Seed I

Agricultural ~
Development and
ommunity Seed Projects
Foundation Seed II

Out Growers

:

•
'1

National Seed Service

tt
~

FOU"," II
Seed

Certified Seed

Farmers

Figure 4. Production and Distribution of Improved Seeds in Nigeria.

Among the responsibilities provided in the National Agricultural Seeds Decree of 1992, the NSS is
responsible for the production and distribution of
foundation seeds and monitoring of certified seeds.
In fulfillment oflhis function, the NSS produces foundation seed using contract growers and monitors the
production and distribution of certified seed throughout the country. The certified seed is sold to farmers
through farm-service centers (of the FMARD), agricultural marketing companies of different states,
ADPs, and cooperative societies. Table 4 shows the
uptake of foundation seeds by ADPs in 1999 and

2000. Of the five crops included in the table, only
for cotton, foundation seed uptake increased in 2000
over the 1999 level.
Private Sector Seed Market-Currently there are
five private seed companies operating in Nigeria
(Table 5). Like the NSS, the private seed companies
obtain breeder seeds from the NARIs and lARCs in
the country. In addition, the private seed companies
purchase foundation seeds from the NSS to complemen! the stocks produced from their own farms or
through contract farmers. Figure 5 describes the mar-
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CitylLGA
Village

Figure 5. Private Seed Sector Marketing in Nigeria, 2000.
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• Inadequate arrangements for seed certification and
quality control.
• Slow release of new varieties due to irregular meetings of variety release committee and seed council.
• Inadequate and delayed funding for public sector
institutions to perform quality control functions and
research support activities.

The CPP market is dominated by eight large companies. Each company has full marketing supports
from their multinational counterparts in Europe and
America. They are: Chemical and Allied Products
(ICI), Swiss Nigerian Chemical Company Limited
(Ciba-Geigy), National Oil and Chemical Marketing
Company (Shell), BASF Nigeria Limited (BASF),

8
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Unichem Nigeria Ltd (Bayer), Ibachem Nigeria Ltd
(Dow Elanco), Nigeria Hoechst (Hoechst), and Rhone
Total (Rhone Poulenc). The structure and distribution channel for the CPPs in Nigeria is shown in Figure 6. The CPP companies supply the Federal
government at the national level that in tum supplies
their field offices in the states and eventually to smallscale farmers either directly or through the farm service centers. At the state level, the companies directly
supply state ministries of agriculture, the ADPs, and
established CPP distributors. The registered distributors supply to large-scale farmers either directly or
through their local agents at the retail level. It is estimated that by volume, 60% is sold to the large-scale
farms through direct sales by the companies and distributors and 40% through government agencies and
ADPs to small-scale farmers .

• Unorganized CPP distribution system with weak
regulatory system resulting in the sale of fake, adulterated or out-dated products.
• High cost of capital for procurement and distribution.
• Low demand as a result of the weak purchasing
power of farmers.

E. Soil Fertility- and Nutrient ManagementRelated Issues
Soil fertility management practices in Nigeria are
currently based on information derived from geological, vegetation and soil maps. On this basis, soils
derived from sandstones have been shown to be low
in exchangeable potassium and phosphorus while
those derived from basement complex and igneous
rocks are likely to be rich in Ca, Mg, K, and trace
elements. Phosphorus deficiency is likely to be more
widespread and severe in the forest than in the savanna ecology .

CPP Market Constraints-The main problems
facing the CPP market in Nigeria include:
• The tedious and incoherent registration procedures
limiting the market to a few companies with product loyalty to their parent companies thereby limiting the choice of CPPs in the market.
• Inadequate information on the agrochemical needs
of the country making it difficult for the dealers to
forecast and plan their supplies accordingly.

A review of crop responses to fertilizer indicates
that:
I. Response to N is common to all ecological zones.
The magnitude, however, increases from the forest to the savanna zone.

Agrochemical Companies

Federal Ministry
of Agriculture

Federal Department of Agriculture
Field Offices (State Level)

States Ministry
of Agriculture

Large-Scale
Farmers

Farmers

Figure 6. Structure of the CPP Market in Nigeria.
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fake products reaching the local markets. The mission was shown samples of fake fertilizers packaged
in the bush usually the day before market days. The
material contained only 14.35% N and traces of P
and K. The total water solubility was less than 1.0%.
Such materials are offered at very low prices to attract the farmers. If the Nigerian farmers are to gain

long-term beneficial and dependable business relations with local and foreign banking systems. There
is also a considerable potential in the product and
input marketing at the grassroots. Prominent among
the companies and distribution agents currently operating in a competitive agricultural input markets
are:
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capacity. Both companies are still parastatals of the
Federal Ministries of Industry, but plans are underway to privatize them after rehabilitation. When these
plants are fully rehabilitated and privatized, there will
be an increase in the supply of fertilizer products,
particularly urea-an essential ingredient for blending operations. Privatization will increase their effi-

products after the government withdrew from fertilizer operations. F & C and Morris have also begun
implementing a marketing organization to distribute
and sell their products. Because of the public sector
monopoly in distribution of inputs in the past, these
companies have had little experience in developing
marketing networks and infrastructures. However,

II
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5.
6.
7.
8.
9.
10.
11.

experience, trained staff, storage capacities and marketing skills to manage the marketing of all agricultural inputs. Plans are being made to privatize these
companies to make them more efficient and profit
oriented. If and when this happens, expanded market
outlets will be created to absorb the products of existing and emerging agricultural input companies.

lZCIlgo
Saro Agrochemicals Ltd
Nlgerian-Gennan Chemicals Pic
Henkel Chemicals Nig Ltd
Chemicals & Allied Products Pic
Gaskiya Chenucals Nig Ltd
CPL Industries Ltd
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(maize, rice, cowpeas, soybean, sorghum, millet,
fruits and vegetables, etc.) is essential to promote
input markets. 1

sociated manifestations-<iepreciating exchange rate,
inflationary pressures, and high interest rates-have
generally discouraged the private sector from making the necessary investments. The value of Naira
has depreciated from NS/uS $ in 1990 to over Nl001
US $ in the year 2000. The depreciating Naira not
only increases the local currency costs of imported

1. FGN has recently completed a study on improving output
marketing in Nigeria. The recommendations of the study are
under discussion.
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cize the state governments for subsidizing fertilizers
or other inputs. What is at stake is the uncertainty
their actions create for the private sector business
planning. To reduce uncertainty, state governments
should announce in advance the quantity of fertilizers and seed they are likely to purchase from the
market so that importers and blenders can ensure

ity control and truth-in-Iabeling and for preventing
the formation of monopolies is another obstacle to
private sector participation. The withdrawal of FGN
from marketing and distribution without adequate
mechanisms for quality control and truth-in-Iabeling
has resulted in adulteration and low quality products
in the market. In some cases, unscrupulous profiteers
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The sale of out-dated cheap agrochemicals 'crowds
out' the honest and quality-conscious dealers from
business.

The development of physical and financial infrastructures and crop output markets in the rural areas
should receive priority in development programs.
These developments are essential to link input and
output markets and promote more economic interactions between rural and urban areas. More signifi-

• Inadequate funding support to NSS and NARIs
restricts the supply of breeder seeds for various
crops.
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want to produce commercial (certified) seed. In this
context, NSS's training and technical assistance capabilities should be strengthened. Short-tenn repeat
training programs for dealers and farmers must be
conducted throughout the country. Human capital
should also be built in the public sector to strengthen

Quality control and anti-monopoly measures are
essential for well-functioning input markets. Initially,
FGN should take a lead in developing and implementing these measures and system. Gradually, these
functions could be perfonned by agri-input dealers'
association and seed growers' association. Training

16
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Capacity for Promoting Private Sector Seed
Market Development
During the last few years, national capacity for
agricultural research and for agricultural inputs, particularly for breeder seed production, has been al-

rior seed varieties, there is a need to reassess the
research funding mechanism with the aim of developing a strategy for introducing intellectual property
rights in plant breeding. Such assessment will include
both technical and legal issues.
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project should clearly prioritize the implementation
of activities and the roles various stakeholders (national and international) will play in the implementation of the project.

The keynote address by Ambassador (Dr.) Hassan
Adamu, Honorable Minister of Agriculture and Rural Development (Annex II) stressed the need for
undertaking efforts to strengthen the reform process
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Figure 7. USAIDlNigeria: Strategic Framework.
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Annex I
List of Stakeholders Visited by the Assessment Team
A. Stakeholders Visited
I. Amb. (Dr.) Hassan Adamu
(Wakilin Adamawa)
Hon. Minister of Agriculture & Rural Development
FMARD, Area 11, P.M.B. 135
Garki, Abuja, Nigeria

Tel.: 09-3141931
Fax: 09-314 4392

2. Mr. Oloche A. Edache
Director of Agriculture
Area 11
PMB 135
Garki, Abuja, Nigeria

Tel.: 09-314 1269

3. Dr. S. A. Iogawa
Head, Project Coordinating Unit
FMARD, P.O. Box 325
Gwagwalada, Abuja, Nigeria

Tel.: 9-8821051
Cell: 90-800718
Fax: 9-5235685
E-mail: saingawa@yahoo.com

4. Alb. R. A. Saleh
Marketing Manager
Golden Fertilizer Co., Ltd.
(Subsidiary of Flour Mills of Nigeria Pic.)
2, Old Dock Road, Apapa
P.O. Box 341
Apapa, Lagos, Nigeria

Tel.: 5803370-9
Fax: 5870395,5871602

5. John Mastoroudes
Executive Director
Golden Fertilizer Co., Ltd.
(Subsidiary of Flour Mills of Nigeria Pic.)
2, Old Dock Road, Apapa
P.O. Box 341
Apapa, Lagos, Nigeria

Tel.: 5803370-9 DIL: 5453137
Fax: 5870395, 5871602

6. Hassan Umar
Assistant General Manager
Dan-Hydro Co., Ltd.
16, Ajose Adeogun Street
Victoria Island, Lagos
P.M.B. 12927
Marina, Lagos, Nigeria

Tel.: 01-7740297, 2610282
Fax: 01-616299
E-mail: dangote@inpoweb.abs.net

7. Adeoye Babalola (Mr.)
Deputy Director
Fax: 09-3143681
Fed. Dept of Agric (FDA)
Fed. Min. of Agriculture and Rural Development
Plot 626 Cadastral Zone A3
Garki II District
P.M.B.135
Abuja, Nigeria

Tel.: 09-3143682
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8. Dr. Ravi M. Aulakh
Chief. Office of Economic Growth
US AID
1612 Adeola Hopewell
Victoria Island
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Tel.: 614412. 2614-621
Fax: 2613-825. 2618-539
E-mail: raulakh@Usaid.gov
raulakh@AOL.com

9. Prince Thnde Fajana
Assistant Director
National Seed Service
Federal Department of Agriculture
KM 31. Abuja - Lokoja Road
Nigeria

Tel.: 09-5230540

10. Dr. Ahmed M. Falaki
Head of Agricultural Extension Services
SG 2000 National Coordinator
Institute for Agricultural Research. Samaru
Ahmadu Bello University
P.M.B. 1044
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Tel.: (069) 551867 (DL)
Residence: (069) 551082
Fax: 234-69-551355
E-mail: arnfalaks@abu.edu.com
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sg2000@samdav.com
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National President
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P.M.B. 12816
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Tel.: 234-1-496727; 4964737
Fax: 234-1-4964737
E-mail: naccima@pinet.com.ng
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Senior Agriculturist
The World Bank Office. Abuja
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Tel.: 09-3145289-75
Fax: 09-3145267
E-mail: Seremie@Worldbank.org
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Assistant Director
National Seed Service
Federal Department of Agriculture
KM 31. Abuja - Lokoja Road
SHEDAFCf

Tel.: 09-5230540
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Managing Director
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National Seed Service
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22. Ahmed Garba Bichi
Managing Director/Chief Executive
Kano Agricultural Supply Company Ltd.
Kasco House
No. 252, Maiduguri Road
P.M.B. 3354
Kano, Nigeria

Tel.: 064-667256, 661611
Fax: 666609

23. Robert H. Booth
Deputy Director General
International Institute of Tropical Agriculture (llTA)
Ibadan, Nigeria

Tel.: (234 2) 241 2626
Fax: (2342) 241 2221
E-mail: r.booth@cgiar.org
Web: www.ciiar.or&fjita

24. J. I. Avajah
Deputy Director
Foreign Operation Dept.
Central Bank of Nigeria
P.M.B. OI87
Garki, Abuja, Nigeria

Tel.: 09-2343132-6 Ext. 2302
DIL:2343391
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General Manager
Oyo State Agricultural Inputs Supply
Company Ltd.
Amodu House
Araromi, Oyo
P.O. Box 1763,Oyo
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Tel.: 038 240024
Home: 038 240751

26. Alb Sani Dangote
Vice President
Dangote Group
3, Osborne Road
P.M.B. 40032
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Tel.: 01-2695108-10, 2695275,
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Fax: 01-2695009, 2695316
E-mail: asani@dangote-group.com

27. S. A. Makanjuola
Managing Director/Chief Executive Officer
Samie Holdings Ltd. (SHL)
Km I, Iwo Road
Opposite Police Station
Box 907 Agodi - Ibadan
Oyo State, Nigeria

Tel.: (02) 8102528
Fax: (02) 8104236
E-mail: samie@skannet.com

28. Dr. Dyno Keatinge
Director, RCMD
International Institute of Tropical Agriculture
(IITA)
Ibadan, Nigeria

Tel.: (234 2) 241 2626
Fax: (2342) 241 2221
E-mail: d.keatinge@cgiar.org
Web: www.cgiar.org/iita
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Honourable Commissioner
Ministry of Agriculture and Natura!
Resources
Post Office Road
P.M.B. 3078, Kano, Nigeria

Tel.: 064-630532
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36. Dr. Subhash C. Gupta
Principal Scientist (Breeding)
International Crops Research Institute
for the Semi-Arid Tropics (lCRISAT)
Western and Central Africa Regional
Program
IlTA Office
Sabon Bakin Zuwa Road
P.M.B. 3491, Kano, Nigeria

Tel.: 234-64-662050
Home: 234-64-831628
Fax: 234-64-669051
E-mail: icrisat-w-nigeria@cgnet.com

37. Alb. (Engr) A.M.A. Alimi
Permanent Secretary
Ministry of Agriculture
Natural Resources and Rural Development
P.M.B . 5007, Secretariat
Agodi, Ibadan
Oyo State, Nigeria

Tel.: 02-8101472

38. Alhaji Isa
Chairman
Alb. Isa Musa Ibrahim Group
B257 Dawanau Mkt.
Kano, Nigeria

Tel.: 064-642013, 644897
Fax: 064-632001

39. Dr. Takehiko Matsui
Cowpea Physiologist
International Institute of Tropical
Agriculture (IlTA)
Kano Station
Sabo Bakin Zuwo Rd.
P.M.B.3112
Kano, Nigeria

Tel.: 064-645350-1
Fax: 064·645352
E-mail: IlTA-KANO@cgiar.org

40. Herbert N. O. Ezenwa
Special Assistant (Tech)
Federal Ministry of Agric. and Rural
Development
F.C.D.A. Secretariat
Area 11, GarIci, Abuja, Nigeria

Tel.: 09-234-0229, 234-6196

41. S. A. Adekola
Director
Farmers Supermart
Shop No 1
F. Abel Commercial Complex
105 Iwo Road
Ibadan, Nigeria
B. Team Members
Tel.: 01-234-4930847

1. Prof. Bisi Ogunfowora
Chairman/chief Executive
Abise Consulting System (Nig.) Ltd.
Plot 57A Close A, Ogudu G.R.A.
P.O. Box 7184
Somolu, Lagos, Nigeria
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2. Dr. Amin. Moh. Babandi
National Coordinator: SeedJInput Liaison
Services
Project Coordination Unit (PCU), FMARD
P.O. Box 325, Gwagwalada
Abuja, EC.T., Nigeria

Tel.: (09) 8821051, 090 804425 Ext. 104
Fax: (09) 8821033

3. Dr. Olu Osiname
WARDA Interim Coordinator at IITA, Ibadan
West Africa Rice Development Association
(WARDA)
PMB 5320
Ibadan, Nigeria

Tel.: (234 - 2) 241-2626
Fax: (234 - 2) 241-2221
E-mail: O.Osiname@cgiar.org

4. Dr. Patrick M. Kormawa

Tel.: (2342) 241 2626
Fax: (234 2) 241 2221
E-mail: p.kormawa@cgiar.org
Web: www.ciiar.or&/iita

Agricultural Economist
International Institute of Tropical
Agriculture (IITA)
Ibadan, Nigeria
5. Dr. Abdulkadir Gudugi
USAID
65/67, Usuma Street
Beside European Union House
Maitama District, Abuja, Nigeria

Tel.: 09-4130086, 4130087
Fax: 09-4138046
E-mail: agudugi@USAID.gov

6. Dr. Ramalan I. Giwa
Special Asst. to the Special Advisor on
Food Security
The Presidency
National Food Security
Phase II, Fed. Secretariat
(Bulet Building) P.M.B. 500
Garki - Abuja, Nigeria

Tel.: 09-2341798

7. Dr. George Gardner
USAIDI AFRISDIANRE
Ronald Reagan Building, Suite 4.06
1300 Pennsylvania Ave., N.W.
Washington, D.C. 20523-0046, U.S.A.

Tel.: (202) 219-0492
E-mail: ggardner@AFR-SD.org

8. Dr. Siegfried K. Debrah
Policy Economist/Project Coordinator
International Fertilizer Development
Center (IFDC)
IFDC Africa Division
B.P. 4483
Lome, Togo

Tel.: 228 21 7971
Fax: 228 21 78 17
E-mail: kdebrah@ifdc.org

9. Dr. Balu L. Bumb
Senior Scientist - Economics
Research and Development Division
International Fertilizer Development
Center (IFDC)
P.O. Box 2040
Muscle Shoals, Alabama 35662, U.S.A.

Tel.: (256) 381-6600, Ext. 288
Fax: (256) 381-7408
E-mail: bbumb@ifdc.org
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ship between both countries is expected to significantly improve based on the new democratic setting in
Nigeria. Both countries now share similar views on many issues including Agricultural development
and it is hoped that the outcome of these recent interactions/studies/workshops would be of special
blessing and benefit to both countries.
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players and stakeholders) activity influence the design, direction and execution of projects, rather than
merely receiving a share of the project benefits.
6. The involvement of all the stakeholders in this discussion has numerous advantages. Firstly, the participation from the on-set would definitely improve the design of any project that may emanate as a result of
these deliberations. Secondly, the involvement of all stakeholders would increase the social acceptabil-
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Global 2000 for their cooperation support, understanding and facilitation for this workshop.
I look forward to receiving the proceedings of the workshop as soon as possible. I wish all of you fruitful
deliberations.
12. Thank you all and God Bless!
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the National Stakeholders

Agricultural
Assessment and

on the

Markets in
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1.4

The participants to the workshop were drawn from the farmers' groups, agro-input dealers,
seed producers/companies, agro-chemical manufacturers, fertilizer manufacturers/dealers, the
banking sector, NGOs, policy makers, donor agencies, Research InstituteslUniversities and
the public sectors.
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The Director, USAID, Lagos considered it a great honour and privilege to be at a workshop
designed to develop a sustainable system of input markets in the country.
He noted that USAID has contributed over the years in the development of the Nigerian
economy along with other agencies particularly in the agricultural sector. He mentioned the
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collaboration of US AID with FMARD in various analytical studies and guaranteed USAID's
readiness to continue supporting agricultural development in Nigeria.

2.6

OBSERVATION BY FOOD SECURITY OFFICE (PRESIDENCY)
The representative of the Special Adviser to President on food security, expressed appreciation to the International donor agencies (USAID, WARDA, SG-2000 and IFDC) who have
consistently showed great concern for the development of agriculture in Nigeria.
He was delighted at the efforts of the various agencies towards ensuring that the country
develops a viable policy on agriculture, noting that the present regime has a strong resolve at
developing the agricultural sector through sustainable input delivery system.

2.7

KEYNOTE ADDRESS BY THE HONOURABLE MINISTER OF AGRICULTURE
AND RURAL DEVELOPMENT
The Honourable Minister thanked God for the journey mercies granted the tearn that went
round the country on their fact-finding mission.
He expressed thanks to the donors on behalf of the Nigerian farmers for showing interest in
their plight. Agricultural inputs such as seeds, fertilizers, Agro-chemicals etc, according to
him, are key ingredients for increasing agricultural productivity and their introduction and
use playa pivotal role in the country's agricultural development.

2.8

The Minister charged the workshop to include the following in its deliberations:
I.

Identifying constraints to supply and distribution of agricultural inputs as related to policy
and market information and suggest measures to alleviate such constraints.

ii. Assisting all the stakeholders to clearly understand their relevance by bringing out realistic and definite strategies for proper sequencing and phasing for implementation of suggested measures.
iii. Clarify the individual stakeholders' contributions, role and responsibilities towards a successful implementation of the recommendations.
He expressed the hope that the workshop will pave way for developing sound policy on
fertilizer and other agricultural inputs in Nigeria and the greater involvement of the private
sector in the supply of inputs and enhance the distribution systems throughout the country.
He ended by wishing the participants a successful deliberation.
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The findings of the team were as follows:
i. That the input markets in Nigeria are in transition and are generally fragmented and
under-developed.
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ii. Government should in addition consider the situation in the neighboring countries in the
West-African Sub-Regions before making policies.
iii. The pronouncement of agricultural policy should be timely to enable the stakeholders
plan their activities especially those that are time specific. Policy should be in place for at
least 5 years and continuity should be ensured in the event of change of government.
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good prices for their produce and can afford to purchase fertilizer at market prices.
11.

Government should guarantee a consistently guaranteed minimum price for agricultural
produce for at least 3 years.
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strategy is to generate enough
fanners to buy improved seeds.
viii. The organ gram, on flow of improved seeds to fanners, on page 15 has been modified as
corrected: ADPs and private seed companies are to produce and market certified seeds.
(They obtain foundation seed from NSS and use there out growers to produce certified
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on Pesticides, there is a need for Nigeria to urgently enact an all encompassing and universally acceptable legislation on Pesticides and Agro-chemicals within the next twelve months.
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Chemimex Nig. Ltd., Lagos
IAR, ABU, Zaria
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FPDD
FMARD-DRD
Rural Dev. Dept.
Fertilizer Dem.
FDA
Novartis Nig. Ltd.
NASTES FEDP, Offa.
Bomo Fer!. Co. Ltd.
Enugu State Fer!. Co. (G.M.)
FAO/UN
PCU
C.EA. Gombe
Oak Allied Nig. Ltd.
Agrovoice, Lagos
DLPCS
PCU Abuja
FDA
PCU Abuja
NAFCON Ltd.
NOVARTIS Nig. Ltd.
FMA&RDIFDA
PCU Abuja

Mrs. Z.O. Towobola
Engr. B.L. Kankri
Engr. U. Maranu
A. Babalola
P.B. Okoroafor
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Uche, A.
EmmaOgu
Dr. A.A. Majasan
Engr. R.C. Okoro
Mal. Baba Fada
Dr. S. Mu'azu
Dr. OJ. Ayodele
P.N. Ikemefuna
O.A. Edache
Dr. P.S.O. Okoli
WORK GROUP - SEEDS
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Abdulmumini A. Wudil
Deacon EA. Fayinka
Dr. A. Joshua
Dr. Patrick Kormawa
Dr. A.M. Babandi
H.N.O . Ezenwa
Nath. O. Utol
A. O. Ogungbile
J.Z. Musa
Sanusi Usman
Shobowale, OJ.
L.O. Fajana
Dr. K.B. Kolawole
B.A. Maisamari
B.L. Kankin
Majiaba A. Khaleel
Mal. Baba Fada
E.Y. Ajaya

Danmaraya Farm, Tsibiri
Fayonka Food Farms, Oyo
Premier Seed Nig Ltd.
IITA, Ibadan
P.C.U. Abuja
FMA&RD abuja
NSSIFDA
IARIABU
Fed. Dept. Coops
KNARDA
NSS
NSSIFDA, Abuja
PCU Abuja
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FMARDDRD
O. PEC Engr. Serv.Ltd., Kaduna
DIDirector
Chemimex Nig. Ltd.

WORK GROUP - FERTILIZER
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Abba Ali
Alh. Ahmed Danmaraya
Alb. A. Abdulsalam
Abdullahi Yahaya
Isa Musa Kuluro

Tagwaye Farms, Kano
Danmaraya Farms Ltd.
Fertilizer X Chemicals
Maigwado Cowpea farm
Danwuri, Kano
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Calenb RD, Kano
FM Agric Abuja
Danmaraya Farm
Ekiti Agric. Inp. Supply Agency
FFD
FFD
IITA- Ibadan
PCU Abuja
WARDA, Ibadan
USAID, Washington
IFDC,
Chemimex Nig. Ltd.
Dan-Hydro Co. Ltd.
FDRDFMARD
DAWR
Himma As. Kano
Golden Fertilizer Lagos
EAL Rano, Kano
FMA&RD
ABU Zaria
PRSD/FMA/RD
PRSD FMAIFF
PCU Abuja
KASCO, Kano
BASAC Bauchi
Sa S :Saniglo

Shofe U Amechi
Dada Adamu
Abdulmumini A. Wudil
Alatunse M.O.
Osho,A.O.
Akudinobi, L.c. (Mrs.)
Dr. Victor M . Manyong
Esinulo B. Kennedy
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Ralph Cumuincs, J.A.
B.L. Bumb
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Engr. E.O. Okeke
Dr. Sheriff O. Dann
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S.C. Okoli
Ahmed G. Bichi
Danjuma Wandi
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N. Abibir
Engr. U. Waramu
A.A. Adeniyi
Mohammed Habib
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Chief Onyebuchi Denis
Bappah Salihu
Dr. Ayodele, OJ.

FMARD
PCU Abuja
Bomo Fet. Co. Ltd. Nig.
MATIAS FEDP ffa
Enugu State Fert. Co.
CFAGombe
NAFCONLtd.
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Aina, A.E
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S.A. Adekola
Adekola Ahmed
Eman. K.M. Aloguikou
O.Ogunfowora
A.S. Akanji
Uche, A.
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Engr. Okoro, R.C.O.
Dr. S. Miraju
E.A. Salako
B.A. Awesu (Mrs.)
P.N. Ikemefuna
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Ekiti State Agric. Inputs Supply
Agency Ado-Ekiti

"
S.A. Adekola & Sons, Ibadan
Ahmed Enterprises
IFDC - Africa
ACS Lagos
PCU Abuja
OAK AJlied Nig. Ltd, Lagos
PCU Abuja
PCU Abuja
EU.T. Minna
PCU Abuja
AAN
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