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T he Oyo State Governor, Engr. 

Seyi Makinde has approved the 

sum of $1.7million to expand the 

Start Them Early Program in Oyo 

State (STEP-Oyo) project to six more 

secondary schools in the state. The 

development comes months after 

the governor expressed his desire to 

have the program in more schools in 

the state. 

The STEP project being implemented 

by the International Institute of 

Tropical Agriculture (IITA) aims to 

Makinde 

approves funds 

for expansion 

of STEP-Oyo to 

more schools

A step in the right 

direction toward 

ensuring food security 

for the next generation 

of young farmers.

introduce secondary school students 

to modern agriculture and encourage 

their participation in agriculture and 

agribusiness, creating agricultural 

employment opportunities and 

contributing to zero hunger.

The funds will be used to facilitate 

STEP activities in the schools, 

including rehabilitation works and 

the provision of state-of-the-art 

equipment and tools. The six schools 

will be spread across the state’s 

geopolitical zones.

Speaking at the official launching 

of the program in May 2021 at 

Methodist High School, Ibadan, 

Makinde showered encomiums on 

the Director-General of IITA, Dr 

Nteranya Sanginga, for the laudable 

program.

His words: “Dr Nteranya Sanginga, 

the International Institute for Tropical 

Agriculture (IITA) director-general, 

deserves credit for selecting Oyo 

State to launch this project in Nigeria. 

I didn’t need any more persuasion 

to believe that we must implement 

STEP in our schools after attending 

the STEP commissioning ceremony 

at Fasola Grammar School.  Today, 

I’m delighted to be here at Methodist 

High School to inaugurate the STEP-

Oyo initiative. Given a chance, these 

kids can do amazing things, which is 

why in Oyo State, education remains 

a top priority for us “. 

Governor added that a program like 

STEP, which aims to encourage the 

next generation of young people 

to get involved in agriculture and 

agribusiness, aligned well with his 
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administration’s goal of promoting 

agriculture and its value chain to grow 

the state’s economy. “The project is 

one of the ways we’re addressing the 

rising food security challenge, as our 

farmers are getting old”. 

Since its inception, the STEP-Oyo 

Project has made tremendous 

progress in empowering students 

across the geopolitical zones in 

the state with exposure to and 

participation in experiential 

agriculture and agribusiness. At the 

same time, school teachers, parents 

and community members benefit 

from the agricultural solutions. 

Currently, some STEP students 

and teachers have set up home 

agribusinesses to utilize knowledge 

gained and contribute to food security 

in their communities. 

As part of the commissioning, 

members of the STEP club gave 

Makinde, Sanginga, and other 

dignitaries a tour of the agricultural 

facilities, which included a 

demonstration farm, the Teachers 

Goat Pen, Farm Exhibition Stand, 

and a Fish Pond. They also visited 

the Poultry, Crop Demonstration 

Field, Central Laboratory, 

Processing Center, and the ICT in the 

Agribusiness room. The students also 

revealed how they have benefitted 

from the project and explained how 

their agribusiness enterprises were 

operating.

The project has successfully 

set up pilot enterprises for crop 

production, livestock production, 

ICT in agribusiness, food processing 

(value addition), and science to 

expose young people to the modern 

and science-based agricultural 

and agribusiness practices. The 

program has also made significant 

improvements in the school’s 

dilapidated facilities to improve the 

school’s infrastructure and create a 

conducive learning environment for 

the students.

STEP uses a Do-It-Yourself approach 

to encourage the development of 

students’ self-confidence. It also 

hosts club meetings to teach students 

soft skills in their career pursuit. The 

Pilot enterprises have also produced 

commendable results, from the 

production of a variety of value-

added products and vegetables like 

cucumber, spinach, tomatoes and 

pepper to the mass production of 

catfishes, poultry meat and eggs, 

and breeding goats, production of 

liquid soaps, and disinfectants, and 

promotion of farm products through 

graphic designing and digital 

marketing. 
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OGUN STATE 

SHOWS 

INTEREST IN 

STEP
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STEP and IYA organizes 

Open Day at Kalambo 

Station
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STEP stages first school quiz competition on 

agriculture

To further attract and retain 

the interest of young people 

in secondary schools, the Start 

Them Early Program (STEP) has 

commenced the STEP School Agri-

Competition. This  competition is 

aimed at inspiring young people 

towards channelling deliberate 

efforts in identifying a career and 

business options in agriculture.

The maiden edition of the 

competition was staged in Oyo 

State, under the STEP-Oyo Project, 

at IITA Headquarters in Ibadan, on 

November 29. Five schools engaged 

under the project participated in the 

competition; Fasola Grammar School 

(FGS), Bishop Philip’s Academy 

(BPA), Iresa-Adu High School (IHS), 

Methodist High School (MHS), and 

UMCA Secondary Grammar School. 

Dr Paul Woomer, Technical Advisor 

to the Director General of IITA, 

provided an overview of STEP and 

congratulated the organisers and 

stakeholders on the program’s rapid 

expansion.

The Director General of IITA, Dr 

Nteranya Sanginga also explained 

the importance of the STEP program 

and praised the secondary school 

students for using modern facilities. 

He stated that the competition 

would help identify potential in the 

younger generation, and ‘the food 

business would be the continent’s 

most prominent business, providing 

leadership and job opportunities for 

people.

Dr Chrysantus Akem, Coordinator, 

Technologies for African Agricultural 

Transformation (TAAT), stated that 

Dr Nteranya Sanginga giving his speech

Wiinners of the Competition with the STEP Team

youth involvement is one of the 

core activities carried out by IITA. 

He explained that STEP activities 

encourage the younger generation to 

pursue a career in modern agriculture, 

which benefits the entire continent. 

He went on to say that these activities 

were carried out by introducing them 

to modern machinery, climate-smart 

agricultural concepts, high yielding 

seeds, and ensuring proper input 

use. “By continuing to support the 

program, IITA is determined to play 

a role in the transformation required 

to use agriculture”.

Omolade Mosadoluwa, STEP 

Laboratory Technician, moderated 

the Quiz session. It was hinged on 

showcasing the mastery of STEP club 

members in their engagement on a 

series of training and experience on 

the various agricultural value chain. 

Also, Ms Saidat Dauda, CEO of Abisal 

Foods, while sharing her agricultural 

experience, mentioned that the 

internet, marketing, and networking 

are essential strategies for increasing 

product sales. She went on to say that 

collaborating with other companies 
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A Student answering a question during a quiz sessionMosadoluwa Omolade, the quiz master

The Crop Production and Mechanization Enterprise team during a tour 

at the Hydroponics unit.

A section of participating students.

would increase employment, 

production capacity, and product 

marketing. She urged the next 

generation to take advantage of the 

agribusiness training opportunity 

and add value to their products.

At the end of the competition, the 

winners were announced based on 

the following categories; announced  

the winners in the following 

agricultural enterprises: value 

addition (IHS); crop production and 

mechanization (MHS); poultry (IHS); 

ICT (UMCA); science (BPA); and 

aquaculture (MHS). The winners 

received ‘Starter tool kits’ for their 

home agribusiness ventures. 

Our productivity is low because our 

cultivation methods are primitive, 

relying primarily on traditional tools 

rather than modern agricultural 

machinery that is readily available. 

The institute has created a dedicated 

youth in agribusiness unit to promote 

the use of modern technologies 

in food cultivation and production 

and change the mindset of young 

Africans to see agriculture as a rural 

leisure activity. One of the unit’s 

innovations is the STEP-Oyo Project 

is designed to empower younger 

youths in Oyo State with quality 

agribusiness, digital and soft skills 

to foster their inclusion in modern 

agriculture and mitigate the crucial 

youth employment challenge. Thus, 

the program was a means to engage 

the students after their certification in 

modern agricultural enterprises.

The STEP strategy showcases viable 

opportunities in agriculture by 

establishing school pilot enterprises, 

young farmer clubs, improvement 

of classroom instruction, and facility 

upgrades, thereby emphasising 

experiential learning and the 

development of specialised skills. 

Our success stories span across the 

rapid establishment of thriving home 

agribusinesses by these students 

to the bountiful rewards of their 

involvement in pilot enterprises. 

The youngest STEP home 

agribusiness owner is a 12-year-old 

who manages a small-scale poultry 

farm in Ibadan. Similar younger 

youths have become suppliers 

of fresh vegetables and cereals, 

catfishes and poultry products, liquid 

soaps and sanitisers, and a range of 

value-added products through the 

pilot enterprises. Also, they promote 

these products through digital 

marketing tools and have a customer 

base within their communities and 

other regions in Nigeria. 
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STEP DR Congo explores partnership with 

Louvain Cooperation
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STEP Enterprise expands market to Kano, Kaduna, Abuja and Lagos
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To order or for enquiries, call or reach out to 08039784389 

www.startthemearly.org

Some of our Products which are produced and packaged by our 
students in schools across different states in Nigeria

1

3

5

2

4

6

Cassava Chinchin Cassava Chips

Peanuts Tidbits

Air-Freshener Liquid Soap


